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Part 1

The data warehouse
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Part 2

Collect data
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Redshift



analytics.track("photo_viewed", {
  height: "480", 
  width: "640"
});
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Step 3

Clean and model data
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Uses plain SQL





Agnostic to downstream applications
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Your eventual stack

Data warehouse

Web traffic data

Application databases

SaaS apps

Analytics + data 
science platform

ML pipelines

Operations alerting

Marketing automation 
platform

Customer-facing 
applications







Step 4

Analyze and share results



What to consider

Deliver results quickly



Speed is [an analyst’s] highest virtue.

Cassie Kozyrkov
Harvard Business Review
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Uses plain SQL

Easy to share

What to consider

Deliver results quickly
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Step 5

What comes next
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A live demo!
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How we’ll set this up
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Transforms

Set up dbt



● Amazon Redshift

● Segment

● Stitch

● Mode

● dbt

Existing services
● AWS account 

● An application database

● Intercom (or any other 3rd party SaaS tool)

New services



Questions?



Backup



Why invest 
in data?



Analytics and data science 
are now must-haves, not 

afterthoughts.

Sequoia Capital

Source: ”Data-Informed Product 
Building,” Sequoia Capital



Three other reasons to do this today

It’s the best way to prioritize1...  





Enter credit 
card

Visit 
website

Sign up 
for trial

Complete 
purchase





Source: Segment.com, “The Rise of the Chief Data Officer.” 



Three other reasons to do this today

It’s the best way to prioritize

Data is a critical part of fundraising

1...  

2...  



LTV/CAC

Payback period

Magic number

Signups

Daily active users

Monthly revenue

Retention

DAU/MAU

Quick ratio



Three other reasons to do this today

It’s the best way to prioritize

Data is a critical part of fundraising

It will never get easier

1...  

2...  

3...  

















A board member

How much money did we 
make last quarter?





If you do it now, you can build 

in an hour.the foundation
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An introduction to a modern data stack

A live demo

Agenda

Q&A and hands-on help

Why startups should invest in data


