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e Sr Analytics Engineer, Data Culture e CEO, Data Culture

« Mechanical Engineering e 3x Head of Data (2 successful exits)
background before switching over e 15 years of experience as a data
to data practitioner and business stakeholder



[ Business Insider
ChatGPT: The 10 jobs most at risk of being replaced by Al

It's getting clearer that Al like ChatGPT could displace white-collar workers the most.
Here are the positions that could see the biggest...

1 week ago

F Fortune

Over 4,000 workers have lost their jobs to Al since May,
outplacement firm estimates—and that’s ‘certainly
undercounting’

There are probably more jobs in the economy that are being cut because of Al already
than are getting attributed to that or announced.

1T month ago

7% CNBC

Nearly half of CEOs believe Al could replace their own jobs,
says new poll—and 47% say that's a good thing

Many American CEOs say they're worried about their workplace's lack of Al skills, a new
survey of C-suite executives and workers found.

Sep 19, 2023

p Washington Post

ChatGPT took their jobs. Now they're dog walkers and HVAC
techs. - The Washington Post

Meet the people who have already lost their jobs to Al.

Jun 2, 2023




Before Chat GPT After Chat GPT

* Developer coding - 2 hours * ChatGPT generating code - 5 min

* Developer debugging - 6 hours * Developer debugging - 24 hours

e e




Santiago &
@svpino

Al will not replace you. A person using Al will.

8:00 AM-Jan 5, 2023 - 41AM Views

6,783 Reposts 752 Quotes 41.6K Likes 1,655 Bookmarks
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Here are the 3 things we will dig into:

1. Leverage Al to pinpoint and hypothesize the metrics and
areas of the business you can drive the most impact

2. Validate your hypotheses with business stakeholders and
build trust and influence along the way

3. Actlike an owner of the business, not just the data stack



A Day in the Life of a Data Practitioner

Expectation




A Day in the Life of a Data Practitioner

Reality
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1. Leverage Al to pinpoint and hypothesize

the metrics and areas of the business you
can drive the most impact




Before ChatGPT

All  Images Videos News Shopping

(GenAl) —

About 95,800,000 results (0.33 seconds)

Sponsored

Wix.com
https://www.wix.com

17 eCommerce metrics that you should be tracking

Earn More Money by Creating a Professional eCommerce Website. Start Yours with a Template!
Let More People Find You Online. Use Leading SEO & Marketing Tools to...

Sponsored

e /3 of the page were
sponsored B s

Digital Commerce Growth Guide | Get the Full Guide

Download our white paper, to learn the top 12 Digital Commerce Growth Strategies.
Digital Commerce Strategy #2: Starting a Marketplace for Growth.

e 5 -10 articles and forums

@ Mailchimp

https://www.mailchimp.com

t h a t yo u p a rS e d t h ro u g h Ecommerce Metrics Ev;ry Business Owner Should Track |...

Discover Tips On How To Start, Run, and Market Your Business. Explore The Intuit Mailchimp

Marketing Library For Curated Business Resources. Insights & Analytics.

Sponsored

4.1 bigcommerce.com
> https://www.bigcommerce.com
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Go gle what are some important ecommerce metrics

People also ask

What are the metrics of ecommerce?

Ecommerce metrics are key indicators used to measure the performance and success of
an online retail business. They include a range of data points such as conversion rates,
average order value, customer acquisition cost, cart abandonment rate, and traffic
sources.

AN AgencyAnalytics

<« https://agencyanalytics.com » blog > ecommerce-analyti...

15+ Most Important Ecommerce Metrics - AgencyAnalytics

Search for: What are the metrics of ecommerce?

What are the 5 of measurement in e commerce? A <:|

KPlIs like conversion rate, average order value, customer acquisition cost, website traffic,
and cart abandonment rate can help you figure out how efficient and effective your

Still may not have

\ shopify.com
https://www.shopify.com» blog » basic-ecommerce-metr...

20 Key Ecommerce Metrics To Track In 2024 - Shopify Indonesia

summarized talking points

. What are the 3 KPls a new e commerce platform should strive to achieve? A <:|
fo r b l I S I I l e S S S t a k e I l O | d e r S KPIs are measurements that reveal how successful certain processes or activities are
within an ecommerce business. They include the conversion rate, average order value, and

the number of orders per month. oOct 11,2023




Your Time Spent Now

Why it
Matters to the
Business




Your Time Spent After This

Why it Why it Why it
Matters to the Matters to the Matters to the
Business Business Business




Initial Prompt

ChatGPT 4 -

You

you're a new data analyst at a wellness e-commerce company. what are some of the
key performance indicators you need to learn? please provide a list of metrics to ask
business stakeholders about. what data sources would the metric come from?




* Average Order Value (AOV): The average amount spent each time a customer

places an order. It helps in understanding buying behavior.

* Conversion Rate: The percentage of website visitors who make a purchase. This

metric is crucial for evaluating the effectiveness of the website and marketing
efforts.

* Customer Lifetime Value (CLV): The total revenue a business can expect from a
single customer account. It helps in understanding the long-term value of

customers.




Prioritization

ChatGPT 4 ~

You

what are the top 5 metrics | should focus on for the business and which function

could provide more context about it?



Average Order Value (AOV):

* Metric Importance: AOV measures the average amount of money customers spend per order,

which directly impacts revenue generation and profitability.

* Context Provider: The sales and marketing teams can provide insights into upselling and
cross-selling strategies, pricing promotions, and product bundling initiatives that influence
AOQV. Additionally, the finance team can provide insights into the impact of discounts and

promotions on overall revenue and profitability.




2. Validate your hypotheses with business
stakeholders and build trust and

influence along the way




Verification

ChatGPT 4 -

You

how can i verify with business stakeholders? what are some questions | should ask
them?




. Average Order Value (AOV):
* How do you currently measure and track average order value?

* Are there any pricing strategies or promotions that have significantly impacted AQOV recently?

* What actions are being taken to increase AOV, and how can data analysis support these

efforts?




3. Act like the owner of the business,

hot just the data stack



Why it Matters to the Business

Revenue

PRd 1. DTC (60%)

7~

g 2. Retail (30%)

~
- = 3. Amazon (10%)

2. COGS (20%)

3. Platform fees (10%)



Continuous Feedback Loop

Why it Why it Why it
Matters to the Matters to the Matters to the
Business Business Business




Here are the 3 takeaways:

1. Leverage Al to pinpoint & hypothesize key
business metrics

2. Validate your hypotheses & build trust/ Data
iInfluence along the way with business Culture
stakeholders

3. Actlike an owner of the business, not just the
data stack




Let's Connect

- N\ - N\
LinkedIn datacult.com Slack Community

datacult.slack.com

We help organizations
build data
capabilities and get
value from their data.

Celina Wong
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