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About Us

• CEO, Data Culture
• 3x Head of Data (2 successful exits)
• 15 years of experience as a data 

practitioner and business stakeholder

• Sr Analytics Engineer, Data Culture
• Mechanical Engineering 

background before switching over 
to data
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1. Leverage AI to pinpoint and hypothesize 
the metrics and areas of the business you 
can drive the most impact



Before ChatGPT 
(GenAI)

● ⅓ of the page were 
sponsored 

● 5 -10 articles and forums 
that you parsed through 



Still may not have 
summarized talking points 
for business stakeholders

1 hour later …
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Initial Prompt





Prioritization





2. Validate your hypotheses with business 
stakeholders and build trust and 
influence along the way 



Verification





3. Act like the owner of the business, 
not just the data stack



1. DTC (60%)

CAC

AOV

CVR

CLV

Revenue

Costs

2. Retail (30%)

3. Amazon (10%)

1. Media Costs (40%)

2. COGS (20%)

3. Platform fees (10%)

}
ROAS
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Here are the 3 takeaways:

1. Leverage AI to pinpoint & hypothesize key 
business metrics

2. Validate your hypotheses & build trust/ 
influence along the way with business 
stakeholders

3. Act like an owner of the business, not just the 
data stack
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