
cardagraph.com

Forecasting Software 
Development Timelines & 
On-Time Delivery
Solving Software Development’s Most Intractable Problem

Bart Palmer, PhD @ 



cardagraph.comcardagraph.com

Me, driving home
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When will it be 
done?

Every Salesman, Marketer, Revenue Analyst, 
Product Manager, C-suite, ever…
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It’s Tricky

Discovery

Decisions

Design

Architecture

Development

Testing

Delivery

So many things have to 
happen…

Development

Testing

Delivery
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Every Engineer, ever…
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The cost of not 
knowing?
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Enter Jettstart
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Enter Tactical 
Operations 
Center (Toc)
A Place to see everything happening at once



cardagraph.com

Every Engineer, ever…
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The Product 
Predicament.
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Every Engineer, ever…

https://www.construx.com/books/the-cone-of-uncertainty/
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Every Engineer, ever…

Blunt object of 
Uncertainty
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Enter Cardagraph
Like a map-app through the jungle
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Early Cardagraph
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Use the past to 
predict the future…
Novel idea, eh?
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Next Cardagraph
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Occam’s Razor
Only as complex as it has to be
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Workflow Transitions



cardagraph.com

Cardagraph Gantt
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Cardagraph Capacity
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Cardagraph status updates
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Cardagraph budget planning
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But what about… ?!?
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Lessons Learned
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Questions?


