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Whatnot
Buy, Sell & Go Live

Live shopping platform and marketplace
● Founded in Dec 2019
● Fastest growing marketplace in the US 

2 years in a row (Marketplace 100)
● 80+ product categories

https://future.com/marketplace-100/


Self-Service Data Platform

Build community & SQL literacy. Establish & share best practices. Build robust guard rails.

Extreme
● Build new datasets
● Productionize reports
● Generate new data
● Push data to desired tools

Regular
● Access data
● Run queries
● Build dashboards
● Generate reports



Consumers & Constructors
Business Stakeholders

● Category success
● Buyer/ seller growth

Analytics/ Machine Learning
● Feed ranking
● Customer engagement

Software Engineers
● Chat tagging adoption
● Seller dashboard

Data Insight Developers
● Data assets
● Snowflake, Sigma, Retool
● SQL

Data Product Developers
● Data products
● dbt, event-schema-registry
● Advanced SQL

Data Pipeline Developers
● Data processes
● dagster
● Python

Data Platform: Define and minimize interactive surfaces. Unblock users on those surfaces.



Community & SQL Literacy

● Executive support
● Educational content
● Office hours
● Bank of common SQL 

queries
● Weekly data 

announcements



Case Study: Back to SQ(oo)L

Month long initiative. SQL tip a day shared by members of data, analytics and ML teams.



Best Practices
● Lead by example 

○ SLAs
○ Core data marts
○ Utilities/ Macros

● Streamline schema changes
○ Protocol buffers
○ Codegen

● Templates/ Documentation
○ Example PRs
○ Wikipedia/ How-Tos

● Observability and testing
○ Slack-based alerting
○ Opt in defaults

● Own as little as possible



Case Study: Currency Conversion

SQL macro to convert and name price fields from multi currency to USD.



Robust Guard Rails

● Setup & access
○ Makefiles
○ SSO & IaC

● CI/CD
○ Pre-commit
○ Linting
○ Stage testing

● Code review
○ PR Checklists
○ CI test results

● Maintenance
○ Team tags for 

products/ processes
● Clean up



Case Study: CI/CD in the dbt repo
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Future Directions
● Continuous deployment
● Modularity without dependency
● Query monitoring

○ Writing efficient SQL



Takeaways
● Everybody is welcome
● Guard rails not gates
● Keep lines short
● Keep rides running 
● Have fun and be nice!


