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10,000 Members on Slack

~6,000 Organization in the community 

~Found in 26 different time zones 

9.5M monthly PyPi downloads

Data Engineer plus, Data Scientist, ML 
Engineer, Data Analyst, Data Practitioner…

358 Contributors





Name some good partnerships!
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1. Extra Resources: Discover and solve big complex problems faster.

2. Increase reach: Expand the reach through your collaborators platform.

3. Enhance functionality: By including your collaborators functionality your 

product is enhanced.

4. Increase credibility as a product and a player in the space.





Goals: Grow community, gain credibility, expand product functionality 
while minimizing risk

Community/Product Manager



Goals: Grow community, gain credibility, expand product functionality 
while minimizing risk

Community/Product Manager

This is done by…

● Connecting with community members & other communities
● Making the contribution process seamless
● Guiding design and resolving blockers
● Celebrating community achievements loudly!



Goals: Save money by spending time; contribute in order to gain a 
supported feature in the OSS project; build professional network

Contributing Engineer



Goals: Save money by spending time; contribute in order to gain a 
supported feature in the OSS project; build professional network

Contributing Engineer

This is done by…

● Contributing to ensure their favorite tools work together
● Collaborate with maintainers
● Building network with other contributing members
● Provide subject matter expertise





Phases of Collaboration

● Engage & listen to 
community

● Initial outreach to 
other communities

DISCOVER



PLAN

● Core teams meet

● Scope work

● Engage community; 
ask for feedback

DISCOVER

Phases of Collaboration



DEVELOPPLANDISCOVER

● Build solution

● Test with 
community

● Documentation

Phases of Collaboration



PROMOTEDEVELOPPLANDISCOVER

● Blog posts

● Webinars

● Community 
shoutouts

Phases of Collaboration



PROMOTEDISCOVER PLAN DEVELOP

Phases of Collaboration



Cross-Community Partnership  
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GX & Astronomer (Airflow)

● A user problem is discovered that can be solved through collaboration.

○ The problem: "I want to get my data from A to B and when that happens 

I want to be confident in the quality of the data."

● Core teams meet, plan the work, and engage the community.

● The integration is released and promoted.

○ Documentation, blogs, community events, and more are provided.

● The community starts to enhance the offering, and the momentum continues 

to build.

●





Cross-Community Partnership  
GX & Astronomer (Airflow)







Search across 
your entire
Data Stack



Understand the end-to-end journey of data





DataHub & Grab
● The Grab Team escalated a problem with the user experience

○ “Documenting and enriching assets in DataHub is intimidating for 
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● The Grab Team escalated a problem with the user experience
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non-Markdown users”

DataHub & Grab

○ Open-source Text Editor Framework
○ Support tagging/associating DataHub entities and DataHub Users
○ Upload files/images into documentation
○ Move away from markdown-first editors to remove friction for users not 

well-versed in .md formatting
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DataHub & Grab
● The Grab Team escalated a problem with the user experience

○ “Documenting and enriching assets in DataHub is intimidating for 
non-Markdown users”

● Core teams meet, scope work and engage the community

● DataHub Maintainers are available for consultation/ongoing guidance

● Communicate outcomes via live events & release updates



PROMOTEDISCOVER PLAN DEVELOP

1. Extra Resources: Discover and solve big complex problems faster.

2. Increase reach: Expand the reach through your collaborators platform.

3. Enhance functionality: By including your collaborators functionality your 

product is enhanced.

4. Increase credibility as a product and a player in the space.







Learnings from other OSS Communities

TODO: compile survey questions; send to folks at Meltano/Dagster/Astronomer/Trino/Shipyard/Prefect

Questions for Community Managers/Product Managers

● What’s been your most successful partnership?
● What’s the one thing you do in order to make a partnership successful
● What best practices & anti-patterns/pitfalls to avoid
● What advice would you give to someone that’s early in their partnership journey?
● What’s the best way to enable people to make contributions?
● What’s the one thing you must do to effectively engage with a contributor?

Questions for Contributors

● What incentivizes you to contribute? What keeps you coming back?

DRAFT



Goals: Implement OSS for their customers; contribute to support 
customers’ evolving needs

DRAFT

Contributing Consultants

This is done by…
● Contributing to ensure their favorite tools work together
● Collaborate with maintainers
● Building network with other contributing members
● Provide subject matter expertise



● Consultants are on the ground floor with users of your product and will eventually 
understand their end to end problems. This gives them a broader vision that a team 
developing a single tool. 

● In order to make their lives easier they will contribute to OSS platforms to ensure their 
desired technology stack works well together

● Consultants are also motivated by promotion of their services. This can result in some 
excellent content promoting your tool along with their work. It’s great to create 
relationships with these groups to ensure your on the same page and can coordinate 
on future contributions to the project. 

DRAFT

Contributing Consultants Example


