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Motivation









But how do you get started?



There are entire books 
written about how 

Amazon does theirs



How are we doing 
this as a scrappy 

startup data team 
with average tenure 

of less than 6 
months?



Preparing for launch



pre-read

metrics
goals
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expected 
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The Metrics
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Running the meeting





Not everything went according to plan…



People weren’t used to looking at data this way



We had to deflect a lot of in-meeting requests



We felt the tension
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We tried all kinds of things…

custom visualizations

inviting special guests

AI notetaker recapping action items in slack



Where we are today?



Where we are today

● Meetings are still based around a pre-read document, segmented by a few key areas

● Metrics have more context baked in, including commentary from subject matter experts

● Meeting discussion is intentionally focused on topics that people disagree on



What’s next?



We need to balance different personalities



We need to go deeper to find the best stuff



We like the cadence for learning but not for production
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Our next step is “Rotating Spotlights”

● Putting more people into the driver seat better balances personalities
● Involving subject matter experts provides richer context 
● There’s more time to thoughtfully evolve the meeting’s content when administrative 

burden is more evenly distributed

(monthly deep dives for each major department)



Advice for building your own 
business review program
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MVP Business Review Program Recipe

pre-read

metrics
goals

get your 
participants 
on the same 
page about 
what the 
meeting is 
for

start with 
what you 
have 

have a 
consistent 
structure and 
cadence to 
keep the focus 
on the right 
things



Takeaways

● The best way to ensure people are familiar with your 
company’s metrics is to make them talk about it 
regularly

● Production value and fancy methods are less important 
than consistency

● These meetings work well best if you start with an MVP



Thank you!


